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3 



3 
3.1 

3.1.1 
3.1.2 
3.1.3 

Tasks 
Remedial investigation - OU1 
Define DQOs 

Prepare draft DQOs 
Review draft DQOs 
Prepare final DQOs and draft CSM 

3.1.4 Review/approve final DQOs 
3.2 Phase 1A 
3.2.1 Submit draft Phase 1A workplan 
3.2.2 
3.2.3 
3.2.4 
3.2.5 
3.2.6 
3.2.7 

Review/comment on Phase 1A workplan 
Submit final Phase 1 A workplan 
Review/approve final Phase 1A workplan 
Buffer time 
Fieldwork 
Submit Phase 1A tech memo 

3.2.8 Review/comment on Phase 1A tech memo 
3.3 Phase 18 
3.3.1 
3.3.2 
3.3.3 
3.3.4 
3.3.5 
3.3.6 

Submit draft Phase 1 B workplan 
Review/comment on Phase 1 B workplan 
Submit final Phase 1 B workplan 
Review/approve Phase 1 B workplan 
Fieldwork 
Submit Phase 1 B tech memo 

3.3. 7 Review/comment on Phase 1 B tech memo 
3.4 Phase 2A 
3.4.1 
3.4.2 
3.4.3 

Submit draft Phase 2A workplan 
Review/comment on Phase 2A workplan 
Submit final Phase 2A workplan 

3.4.4 Review/approve Phase 2A workplan 
3.4.5 Fieldwork/sampling 
3.4.6 Submit Phase 2A tech memo 
3.4. 7 Review/comment on Phase 2A tech memo 
3.5 Phase 28 
3.5.1 Submit draft Phase 28 workplan 
3.5.2 Review/comment on workplan 
3.5.3 Submit final Phase 28 workplan 
3.5.4 
3.5.5 
3.5.6 

Review/approve Phase 28 workplan 
Fieldwork/sampling 
Submit Phase 28 tech memo 

3.5. 7 Review/comment on tech memo 
3.6 Compile/request ARARs 
3.6.1 Compile ARARs 
3.6.2 Finalize ARARs 
3.7 Comparative evaluation of alternatives 
3.8 RIFS report 
3.8.1 Prepare and submit the draft RIFS 
3.8.2 Review the RIFS and provide comments 
3.8.3 Revise and submit the RIFS 
3.8.4 Review and approve final RIFS 

7 Remedial investigation - OU2 
7.2 Scoping the RIFS 
7.2.1 Submit RIFS scoping document 
7.2.2 Review and provide comments on scoping doc 
7.2.3 Submit final RIFS scoping document 
7.2.4 Review and approve scoping document 
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Start 
10/5/2012 

End 
8/16/2014 

12/3/2012 

Duration 
(Days) 

680 
60 

10/5/2012 10/25/2012 21 
10/26/2012 11/4/2012 10 

11/5/2012 12/2/2012 28 
12/3/2012 12/23/2012 21 

12/24/2012 8/27/2013 246 
12/24/2012 4/1/2013 99 

4/2/2013 4/16/2013 15 
4/17/2013 5/1/2013 15 

5/2/2013 5/13/2013 15 
5/13/2013 6/9/2013 28 
6/10/2013 7/9/2013 30 
7/10/2013 8/13/2013 35 
8/14/2013 8/27/2013 14 
7/10/2013 11/21/2013 134 
7/10/2013 8/13/2013 35 
8/14/2013 8/27/2013 14 
8/28/2013 9/10/2013 14 
9/11/2013 9/17/2013 7 
9/18/2013 10/1/2013 14 
10/2/2013 11/7/2013 37 
11/8/2013 11/21/2013 14 
7/10/2013 12/14/2013 157 
7/10/2013 8/13/2013 35 
8/14/2013 8/27/2013 14 
8/28/2013 9/10/2013 14 
9/11/2013 9/24/2013 
9/18/2013 10/22/2013 
1 0/2/2013 11 /30/2013 
12/1/2013 12/14/2013 
10/2/2013 4/2/2014 
1 0/2/2013 11 /30/2013 
12/1/2013 12/14/2013 

12/15/2013 12/28/2013 

14 
35 
60 
14 

182 
60 
14 
14 

12/29/2013 1/11/2014 14 
1/6/2014 1/24/2014 19 

1/25/2014 3/4/2014 39 
3/5/2014 4/2/2014 

12/31/1899 12/30/1899 
12/31/1899 12/30/1899 
12/31/1899 12/30/1899 
12/31/1899 12/30/1899 
12/15/2013 8/16/2014 
12/15/2013 5/18/2014 

29 
-1 
0 
0 
0 

244 
155 

5/19/2014 6/17/2014 30 
6/18/2014 7/17/2014 30 
7/18/2014 8/16/2014 30 

4/1/2013 11/3/2015 946 
5/1/2013 9/12/2013 134 
5/1/2013 4/30/2013 30 
5/1/2013 7/14/2013 75 

7/15/2013 8/13/2013 30 
8/14/2013 9/12/2013 30 

% 
Complete 

44% 
1/01/00 

100% 
100% 
100% 
100% 
89% 
100% 
100% 
100% 
100% 
100% 
100% 
65% 
0% 
16% 
65% 
0% 
0% 
0% 
0% 
0% 
0% 
14% 
65% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

100% 
100% 
100% 
100% 
0% 
0% 
0% 
0% 
0% 

13% 
69% 
100% 
100% 
59% 
0% 



7.3 OU2 Rl workplan 
7.3.1 Draft and submit workplan 
7.3.2 Review and provide comments on workplan 
7.3.3 Draft and submit revised workplan 
7.3.4 Review and approve revised workplan 
7.4 OU2 Fieldwork/sampling 
7.5 Data validation 
7.5.1 Validation of first round of data 
7.5.2 Review of data validation 
7.6 Site characterization 
7.6.1 Site model 
7.6.1.1 
7.6.1.2 
7.6.1.3 
7.6.2 
7.6.2.1 
7.6.2.2 
7.6.2.3 
7.6.3 
7.6.4 
7.6.5 
7.6.6 
7.7 
7.7.1 
7.7.1.1 
7.7.1.2 
7.7.1.3 
7.7.2 
7.7.2.1 
7.7.2.2 
7.7.2.3 
7.7.3 
7.7.3.1 
7.7.3.2 
7.7.3.3 
7.7.4 
7.7.5 
7.7.6 
7.8 
7.8.1 
7.8.2 
7.8.3 
7.8.4 
8 
8.1 
8.1.1 
8.1.2 
8.1.3 
8.1.4 
8.1.5 
8.1.6 
8.1.7 

Submit memo on site model 
Review and comment on site model 
Revise and resubmit the site model 
COCs 
Submit list of COCs 
Review and comment on list of COCs 
Revise and resubmit the COC list 
Prepare and submit site characterization summary 
Review site characterization summary 
Revise and resubmit the site characterization summary 
Additional sampling 

Baseline risk assessment 
Exposure scenario 
Prepare and submit exposure scenario 
Review and comment on exposure scenario 
Revise and resubmit the exposure scenario 
Toxicological memo 
Prepare and submit toxicological memo 
Review and comment on toxicological memo 
Revise and resubmit the toxicological memo 
Memo on exposure and fate and transport 
Prepare and submit toxicological memo 
Review and comment on toxicological memo 
Revise and resubmit the toxicological memo 
Prepare and submit the draft baseline risk assessment 
Review and comment on the draft baseline risk assessment 
Revise and submit the baseline risk assessment 

Rl report 
Prepare and submit the draft Rl 
Review the Rl and provide comments 
Revise and submit the revised Rl 
Review and approve final Rl 

Feasibility Study - OU2 
Treatibility studies 

Notify PRP of the treatibility study 
TS statement of work 
Draft and submit the TS workplan/SAP 
Draft and submit the TS health and safety plan 
Procure treatibility study contractor 
Review the TS workplan 
Revise the TS workplan 

8.1.8 Review and approve the TS workplan 
8.1.9 Conduct TS oversight 
8.1.1 0 Prepare and submit TS Report 
8.1.11 Review TS report 
8.2 Compile/request ARARs 
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9/13/2013 2/12/2014 152 
9/13/2013 11/14/2013 63 

11/15/2013 12/14/2013 30 
12/17/2013 1/13/2014 28 

1/14/2014 2/12/2014 30 
2/13/2014 6/12/2014 120 
6/12/2014 8/10/2014 59 
6/12/2014 7/11/2014 30 
7/12/2014 8/10/2014 30 
7/12/2014 12/23/2014 164 
7/12/2014 9/24/2014 74 
7/12/2014 8/10/2014 30 
8/11/2014 9/9/2014 30 
9/10/2014 9/24/2014 15 
8/11/2014 10/24/2014 74 
8/11/2014 9/9/2014 30 
9/10/2014 10/9/2014 30 

10/10/2014 10/24/2014 15 
9/10/2014 10/9/2014 30 

10/10/2014 11/8/2014 30 
11/9/2014 11/23/2014 15 

11/24/2014 12/23/2014 30 
12/24/2014 
12/24/2014 
12/24/2014 

1/23/2015 
2/22/2015 

3/9/2015 
1/23/2015 
2/22/2015 
3/24/2015 
4/8/2015 

1/23/2015 
2/22/2015 
3/24/2015 
4/8/2015 
5/8/2015 
6/7/2015 
7n/2015 
7/7/2015 
8/6/2015 
9/5/2015 

10/5/2015 
8n/2015 
8n/2015 
8/7/2015 

7/6/2015 
3/8/2015 

1/22/2015 
2/21/2015 

3/8/2015 
4/7/2015 

2/21/2015 
3/23/2015 
4/7/2015 
5/7/2015 

2/21/2015 
3/23/2015 
4/7/2015 
5/7/2015 
6/6/2015 
7/6/2015 

11/3/2015 
8/5/2015 
9/4/2015 

10/4/2015 
11/3/2015 
8/28/2016 
4/17/2016 
8/21/2015 

194 
74 
30 
30 
15 
30 
30 
30 
15 
30 
30 
30 
15 
30 
30 
30 
119 
30 
30 
30 
30 
387 
254 
15 

8/22/2015 9/20/2015 30 
9/21/2015 1 0/20/2015 30 
9/21/2015 1 0/20/2015 30 

10/21/2015 11/19/2015 30 
10/21/2015 11/19/2015 30 
11/20/2015 12/19/2015 30 
12/20/2015 1/18/2016 30 

1/19/2016 2/17/2016 30 
2/18/2016 3/18/2016 30 
3/19/2016 4/17/2016 30 
11/3/2015 1/1/2016 59 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
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8.2.1 Compile ARARs 11/3/2015 12/2/2015 30 0% 
8.2.2 Finalize ARARs 12/3/2015 1/1/2016 30 0% 
8.3 Alternative screening memo 1/2/2016 3/1/2016 30 0% 
8.3.1 Prepare alternative screening memo 1/2/2016 1/31/2016 30 0% 
8.3.2 Review alternative screening memo 2/1/2016 3/1/2016 30 0% 
8.4 Comparative evaluation of alternatives 3/2/2016 8/28/2016 30 0% 
8.4.1 Prepare and submit the draft FS 3/2/2016 4/30/2016 60 0% 
8.4.2 Review the FS and provide comments 5/1/2016 5/30/2016 30 0% 
8.4.3 Revise and submit the revised FS 5/31/2016 7/29/2016 60 0% 
8.4.4 Review and approve final FS 7/30/2016 8/28/2016 30 0% 
9 Proposed Plan - OU2 8/29/2016 1/10/2017 134 0% 
9.1 Prepare Administrative Record 8/29/2016 9/28/2016 30 0% 
9.2 Prepare First Draft of Proposed Plan 8/29/2016 9/27/2016 29 0% 
9.2.1 Draft Proposed Plan to Attorney and SC for Review 8/29/2016 9/12/2016 15 0% 
9.2.2 Atty and SC review Draft Proposed Plan 9/13/2016 9/27/2016 15 0% 
9.3 Prepare Second Draft of Proposed Plan 9/28/2016 11/11/2016 44 0% 
9.3.1 Prepare 2nd draft of proposed plan 9/28/2016 10/12/2016 15 0% 
9.3.2 State & HQ Review of the Draft Proposed Plan 10/13/2016 11/11/2016 30 0% 
9.4 Brief Branch Chief and Division Director 9/28/2016 11/11/2016 44 0% 
9.5 Prepare Final Proposed Plan 11/12/2016 11/27/2016 15 0% 
9.6 Public Comment Period 10/13/2016 1/10/2017 89 0% 
9.6.1 Plan public meeting 10/13/2016 11/26/2016 45 0% 
9.6.2 Public comment period 12/12/2016 1/10/2017 30 0% 
9.6.3 Host Public Meeting 12/12/2016 1/10/2017 30 0% 
10 Record of Decision - OU2 12112/2016 4/11/2017 120 0% 
10.1 Draft Responsiveness Summary 12/12/2016 1/25/2017 44 0% 
10.1.1 Prepare 1st draft of reponsiveness summary 12/12/2016 1/10/2017 30 0% 
10.1.2 Section Chief and Attorney Review Respons. Summary 1/11/2017 1/25/2017 15 0% 
10.1.3 Responsiveness Sumary Final 1/11/2017 1/25/2017 15 0% 
10.2 Prepare first draft of the ROD 12/12/2016 2/9/2017 59 0% 
1 0.2.1 Prepare 1st draft ROD 12/12/2016 1/25/2017 45 0% 
10.2.2 Atty and SC reviews 1st draft ROD 1/26/2017 2/9/2017 15 0% 
10.3 Prepare second draft of the ROD 2/10/2017 3/26/2017 44 0% 
10.3.1 Prepare 2nd draft ROD 2/10/2017 2/24/2017 15 0% 
10.3.2 HQ and State review ROD 2/25/2017 3/11/2017 15 0% 
10.3.3 Prepare final draft of the ROD for signature 3/12/2017 3/26/2017 15 0% 
10.4 ROD to BC, signed by D. Director and filed 3/27/2017 4/11/2017 15 0% 
11 RD Negotiations and Enforcement - OU2 4/12/2017 1/6/2018 269 0% 
11.1 RD/RA Negotiations 4/12/2017 10/8/2017 180 0% 
11.2 Develop Enforcement Documents 4/12/2017 10/8/2017 180 0% 
11.3 Consent decree signed and lodged 10/9/2017 1/6/2018 90 0% 



Working 
Days 
486 

2/11/00 
15 
6 
20 
15 

177 
71 
11 
11 
8 
20 
22 
25 
10 
97 
25 
10 
10 
5 
10 
27 
10 

113 
25 
10 
10 
10 
25 
43 
10 

131 
43 
10 
10 
10 
15 
27 
21 

#NUM! 
1 

175 
110 
22 
22 
21 

677 
97 
-2 
53 
22 
22 
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109 
45 
21 
20 
22 
86 
42 
22 
20 
117 
53 
20 
22 
11 
55 
22 
22 
11 
22 
21 
10 
22 
139 
53 
22 
21 
10 
22 
21 
21 
11 
22 
21 
21 
11 
22 
21 
21 
86 
22 
22 
20 
22 

276 
181 
11 
20 
22 
22 
22 
22 
21 
21 
22 
22 
20 
44 
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22 
22 
42 
20 
22 
128 
43 
21 
44 
20 
97 
23 
22 
11 
11 
33 
11 
22 
33 
10 
64 
32 
22 
22 
87 
33 
22 
11 
11 
44 
33 
11 
31 
11 
10 
10 
12 

193 
128 
128 
65 
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Due date Due date from 
from Gantt Cerclis 
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ID Task Name Duration Start Finish Predecessors 

1 Phase 1A- OU1 Data Gap Investigation 237 days 2/4/2013 12/31/2013 
2 Submit Draft Work Plan 41 days 2/4/2013 4/1/2013 

3 USEPA Review and Comment 21 days 4/2/2013 4/30/2013 2 

4 Submit Final Work Plan 23 days 5/1/2013 5/31/2013 3 

5 USEPA Approval 20 days 6/3/2013 6/28/2013 4 

6 Field Work 35 days 7/1/2013 8/16/2013 5 

7 Submit draft Summary Report 41 days 8/19/2013 10/14/2013 6 

8 USEPA Review and Comment 25 days 10/15/2013 11/18/2013 7 

9 Submit Final Summary Report 9 days 11/19/2013 11/29/2013 8 

10 USEPA Approval 22 days 12/2/2013 12/31/2013 9 

11 OU1 Groundwater Investigation 339 days 1/1/2014 4/20/2015 

12 Submit Draft Work Plan 45 days 1/1/2014 3/4/2014 10 

13 USEPA Review and Comment 21 days 3/5/2014 4/2/2014 12 

14 Submit Final Work Plan 24 days 4/3/2014 5/6/2014 13 

15 USEPA Approval 20 days 5/7/2014 6/3/2014 14 

16 Field Work 120 days 6/4/2014 11/18/2014 15 

17 Submit Draft Summary Report 44 days 11/19/2014 1/19/2015 16 

18 USEPA Review and Comment 21 days 1/20/2015 2/17/2015 17 

19 Submit Final Summary Report 24 days 2/18/2015 3/23/2015 18 

20 USEPA Approval 20 days 3/24/2015 4/20/2015 19 

21 OU1 RI/FS Report 156 days 4/21/2015 11/24/2015 

22 Submit Draft Report 90 days 4/21/2015 8/24/2015 20 

23 USEPA Review and Comment 25 days 8/25/2015 9/28/2015 22 

24 Submit Final RI/FS Report 20 days 9/29/2015 10/26/2015 23 

25 USEPA Approval 21 days 10/27/2015 11/24/2015 24 

26 OU2 Scoping Document 102 days 3/12/2013 7/31/2013 
27 Submit Draft Report to USEPA 36 days 3/12/2013 4/30/2013 

28 USEPA Review and Comment 25 days 5/1/2013 6/4/2013 27 

29 Submit Final Report 20 days 6/5/2013 7/2/2013 28 

30 USEPA Approval 21 days 7/3/2013 7/31/2013 29 

31 OU2 RI/FS Work Plan 109 days 8/1/2013 12/31/2013 

32 Submit Draft Work Plan 45 days 8/1/2013 10/2/2013 30 

33 USEPA Review and Comment 22 days 10/3/2013 11/1/2013 32 

34 Submit Final Work Plan 20 days 11/4/2013 11/29/2013 33 

35 USEPA Approval 22 days 12/2/2013 12/31/2013 34 
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Tasks 
~ubmit draft Phase lA workplan 

EPA review/comment on Phase lA workplan 

c ~ubmit final Phase lA workplan 
0 EPA review/approve final Phase lA workplan ....., 
lil 
QO lA Fieldwork :.;:::; 
Vl 
Q) ~ubmit Phase lA tech memo/18 & 2A workplan > c 

Review/comment on Phase lA tech memo/18 & 2A workplan ·-
""0 
Q) 

~ubmit final Phase lA tech memo/18 & 2A workplan Vl 
lil 

..c 
Review/approve Phase lA tech memo/18 & 2A workplan 0... 

18/2A Fieldwork 

~ubmit Phase 18& 2A tech memo/28 workplan 

Review/comment on Phase 18/2A tech memo/28 workplan 

::>ubmit final Phase 18/2A tech memo/28 workplan 

Review/approve Phase 18/2A tech memo/28 workplan 

28 Fieldwork/sampling 

~ubmit Phase 28 tech memo 

Review/comment on tech memo 

....., Prepare and submit the draft RIFS 
'-
0 Review the RIFS and provide comments c.. 
Q) 
'- Revise and submit the RIFS 

<./) 
u.. 

Review and approve final RIFS ii: 

<./) 
u.. Proposed Plan- OUl 
0:::: 

I ....., 
Vl 
0 Record of Decision- OUl 0... 


